Chair Annual Report Sept 2019 – Aug 31 2020  
Summary 
This has been a year of contrasting halves. From September 2019 to March 2020 we saw healthy funds coming in from room rental, the coffee shop, events and fundraising activities,  with the Environment Group, the Magazine, the Website, the Social Group and the Coffee Shop being very active. However, due to the restrictions placed upon us in respect to the Coronavirus we had to close the Community Centre on 18 March 2020 and cancel many planned events and activities including the Friendship Café, the 60’s Night and the Annual Gala. This has resulted in our income being reduced drastically. This had an impact not only on the activities but on the social and wellbeing of many of those who are involved in one way or another. Despite this there have been positives.The Government Support Scheme (via Kirklees Council) and help from the PCC in the form of a reduction in rent for 3 months helped us financially through this difficult time. This is very much appreciated.
 Despite this there have been many positives. 
This is the chairs report for the year starting September 2019 to the end of August 2020
YT working groups
The Community Centre 
Work on the Centre this year has seen a number of improvements to the building:- 
-New carpeting in the main hall 
-The update of all rooms to LED lighting, 
-The completion of disability access – new automatcic door, parking area for motorised wheelchairs, bikes and buggies and a new ramp into the building. 
Thanks to the management team and especially Lorna for making this happen

We have also seen the construction of parking bays on Fields Rise. A Council initiative supported by ourselves. Although it is recognised that this will not solve the parking issues near the Centre it should help significantly. In addition the dropped kerb will help access to the yard and the external white lines and signage for disabled drop off point at the front of the building enables easier access. 

The fire risk identified by Building Control in the ceiling of the cellar was rectified the PCC. 
Our thanks go to all the local tradesmen who worked on the above projects.
Bookings of rooms in the Community Centre generate welcome income.
An increase in bookings in the first half of the year meant that the process became extremely time consuming and difficult. It was decided to look in to a variety of systems that would make the process simpler and it was decided to trial Hall Master system.

The User Groups Prior to March groups continued to flourish with more use of spaces and regular activities with an increase in those attending. Community groups;-  Knit and Natter, Craft, Chair Exercise and Art continued successfully increasing numbers and supporting the Centre. Regular bookings from tutor led activities such as Yoga, Tai Chi, Mindfulness, U3A music sessions, Flower Arranging and Firm Roots all continued. 
With Covid restrictions in place a decision was taken to close the Centre in mid March. We must thank the Health and Safety Officers Mike and Jean who then worked to prepare the Centre to be Covid Secure so that we were ready to open in September and meet all measures that were required. 

Thanks must go to the Friends of Library group who continued to run the library and their supporting groups including The Local History Group, Book Club, Story time, Lego Club and other activates up to March. Like others they too had to close.
Coffee shop. Until the coronavirus pandemic forced its closure in March, the coffee shop had been successfully achieving its aim to be both a community facility and a source of income for the community centre.
Notable successes had been:- 
-Lego sessions on Friday afternoons were outstandingly popular as activity for children and opportunity for adults to get together for chat. Two rooms had to be used because of large numbers attending, and special cakes/buns were constantly introduced to appeal specifically to children and offer variety. (A new expression was introduced by exhilarated volunteers working these sessions – “I’ve been Lego’d!”)
- Saturday morning sessions had seen an increase in popularity and the week before the lockdown showed the highest number of visitors and takings ever on a Saturday since the coffee shop opened. (It was just a pity that hopes of building on this were dashed at the very point of optimism.)
Particular events had been:
- An exercise had been carried out over a few weeks to identify what varieties of cake sold well or not so well, and what quantities were required on what days. This helped minimise waste and certainly boosted sales (particularly on Saturdays when Danish pastries, crumpets, toasted fruit teacakes and home-made gluten-free items were introduced.)
- A meeting of volunteers took place in February and there was a helpful exchange of ideas and suggestions to build on for the future.
- In March inspection took place by the Council and Food Hygiene Certificate of 5 was retained.

Future plans:
- Because of the pandemic and Government restrictions it is not known when the coffee shop will be able to re-open.
- As items such as tablecloths, aprons, table displays, mugs, etc., were starting to show wear, plans were already being considered to make their replacement the opportunity to introduce a change of image for the coffee shop. Re-opening after months of closure will be the perfect opportunity to introduce a fresh new look.
- Trials of different baked goods will increase (such as themed cakes for Bonfire Night, Valentine’s Day etc.; home-made bread; hand-made biscuits in pretty wrappings.)
Thanks to:-
- To all volunteers, both bakers & servers. The success of the coffee shop is entirely down to their hard work on the day; and their observations & suggestions help in planning.
- To Lesley Ingleby, for taking over management of the finances and for producing gluten-free goods.
- To Mary Moisley, for taking on responsibility for thorough regular out-of-hours cleaning
Thank you Marilyn for this report and the volunteers who make the coffee shop such a welcome place to visit.
Thank you to everyone who support and are involved with making the Community Centre such a success.
Magazine and website – Yetton News was again produced and delivered in autumn 2019 and spring 2020. Unfortunately this could not happen for the summer 2020 edition due to Covid restrictions. This was very disappointing for all, as we know from feedback that many in the community get much from reading about what’s going on in the area.
Thanks to all our local companies for their continued support via the advertising. Also very much appreciated is the residents who being the eyes and ears of everything that goes on in the village and surrounding area sending in information and articles.
Thanks must go to Sue Bowyer and her small team who produce the magazine.  Sue also manages the website supported by Inspiration Computers. Both of these activities are so valuable in keeping the community informed. 
Environment Group– this year saw a number of projects planned to improve the local environment. 
Thanks to all those who help with the Big Plant twice a year and also the regular volunteers who help maintain the planted areas in the village. Particularly this year when I’m sure the colourful display lifted us all at this difficult time.
The 200 Club again paid for the fabulous 20 hanging baskets placed around the village.

Orchard - Volunteers cleared rubbish and discarded dog bags and tidied up in November. Thank you to Kirklees for removing the filled bags. The wildflower project started in December with the preparation ready for planting by volunteers and the help of Kirklees ‘Support to Recovery’ group. In the spring wild flower bulbs and seeds were planted.
A waste bin was relocated and placed by the gate for those who wish to use it to dispose litter and dog bags. 
Unfortunately plans for community activities such as making bug hotels, bird boxes, tree pruning workshop and a talk on bee keeping have had to be put on hold.
Dry stone walling – Funded by Cobbett Environmental, KBPC and YT working closely with Kirkheaton Youth Football Club much of the boundary wall on the main field and bordering the Lane was rebuilt. The project involved the contractor rebuilding the lane wall and delivering a very successful 2 weekends of training in dry stone walling for volunteers.

The Kirklees Grot Spot initiative is supported by YT. People are encouraged to contact the council of any low level maintenance issues under Kirklees responsibility so that it might be addressed. This appears to be working well. 

Thank you to everyone involved in these activities
 
Social group – The group organise and support social events bringing in to the centre new visitors and volunteers generating community spirit. 
They weren’t able to do everything planned this year due to Covid 19, however there was another successful fashion show in September and then a trial of a table top sale. It was an afternoon in October and the weather was atrocious however costs were covered with the fees from the tables and the cafe and the event ended up with a small profit.
As the aim is to offer various events to get people together with wellbeing in mind and make them aware of the facilities available at the Centre.  There had been a plan to put on a free afternoon tea for some of the older folks in the village to mark the 75th V.E. Day celebrations. Also a summer barbeque with live music. Sadly both these events had to be cancelled along with the hope of another New Year’s Eve event as this has proved very popular.
From the money raised, which is ring fenced, the intention is to put £100 towards hanging baskets next spring. Also new beakers have been purchased for the café.
Like everyone we are looking forward to getting back to something like normal so we can start looking forward to some new events. We were very sorry that the trip to the Theatre was cancelled and grateful to Viv and Heather for their work in organising this.
Sadly the idea of a ‘60s night’ social which the group were going to support was also a casualty of Covid. 
Thank you Lesley for this report and the team for their enthusiasm and drive to put on social activities for the benefit of all.
The final activities of Yetton Hub were a theatre visit to see the Bodyguard and the Christmas Social thanks to those who made them a success.
Dementia project - A small group have shown interest in developing Kirkheaton as a dementia friendly village. As a starter to the project  and to raise awareness of the vision Yetton Together along with Kirkheaton Parish Church and Dementia UK put on 2 theatre productions by Az2b Theatre company – ‘Grandma remember me’ and ‘What do you see’. Sponsors were NHS, Dalton Ward, One 17 and Community Works. They told there emotive story of the challenges and final acceptance and understanding of the disease within a family. It was held at Kirkheaton Parish Church on Saturday 12 October and was a great success and enjoyed by all.
This event allowed us to ‘test the water’ and ask those who attended what they thought would work in the village. It raised lots of interest and it was agreed that a regular ‘friendship café’ could be developed so that anyone needing support or just company, could enjoy a chat over a cup of tea and cake and feel comfortable in a secure location. Plans were to hold the first Friendship Café on 21 April 2020 when Covid 19 hit the country so sadly these plans had to be put on hold, but hopefully, when we can, the café will be advertised and provide a social lifeline for anyone needing it.
Thank you Jean for this report and the team for the work they did and intend to do in the future.
Jean who is a Dementia UK Volunteer Ambassador was invited to an exclusive Dementia UK reception at No 11 Downing Street to celebrate the work done in promoting Dementia awareness. 
Fundraising - Events and activities include;-
-Profits from the  200 Club used towards financing the hanging baskets for the village.
-2019  Gala in partnership with many local groups raised £4,596 and Yetton Together’s share was £1,654
-Coffee Shop raised a profit of £5,000 +
- The new Social Group ran a Fashion Show and Table Top sale raising £935
-Collection boxes are spread around the village in local businesses. These bring in welcome funds 
-Diane and small group of willing volunteers made up face masks for friends and family which developed in to producing facemasks for donations which came to YT. They made £1,150 which was match funded by Morrisons making £2,300 in total
-small donations through homemade produce add to the funds
Thank you to all involved in fundraising for Yetton Together and its activities it is very much appreciated.
Grants and funding  
This financial year we have achieved quite a lot
· New carpeting in the main Hall – using funds donated by Kirkburton P.C.
· Created disabled access in the form of ramp with handrails, electronic doors, touch pads and a parking area for mobility scooters and pushchairs – grants from Kirkburton P.C., Bernard Sunley Charitable Foundation and Dalton Ward Councillors
· LED lighting throughout the Community Centre – grant from Kirkburton P.C.
· Environment Group obtained a grant from Cobbett Funding and Kirkburton Parish Council with additional funding from YT, for the drystone walling project.
· Defibrillator installation – funds from Kirkburton Parish Council’s Village Improvement Fund
· Event Shelters and BBQ for use by the community – grant from Kirkburton P.C. Village Improvement Fund
Thank you Lorna for this report and the work you do to obtain funds enabling these projects to go ahead.
Working in Partnership  community events/activities. This year we have worked with
The Parish Church - Groups from the centre supported the churches Xmas tree festival entering their inventive trees with the aim of bringing the community together
Dalton Ward / Dalton Together – the aim of which is to bring local groups and communities together. Representatives attend meetings where possible – zooming during Covid restrictions has presented a few problems re attendance for YT
- Worked in partnership with Dalton Ward Councillors and Kirklees Council to provide some new Parking Bays on Fields Rise
-Assisted Dalton Ward by being a centre for the distribution of food and essential cleaning equipment for people in need of support during Covid restrictions. 
- Helped support the Grot Spot Kirklees initiative within Kirkheaton
-Supported the Dalton Ward Partnership in setting up Dalton Together
- Local Ward Cllrs and Kirkburton Parish Council Cllrs support and regular attend the centre, Yetton Together Forum and events.  
The 2020 Community Gala had to be cancelled.
The WhatsApp Group formed due to difficulties created by the Covid restrictions on the community. The rapid response from its members enabled immediate support to those in need. This in turn fed in to the Ward response when that came on stream.
Thank you to Clare Walters, Joanne Bedingfield and Sue Bowyer for taking this forward and all the volunteers who subsequently formed this community led initiative. YT was happy for Community Centre name and address to be used to assist operations and many of our members helped on the WhatsApp Group delivering food, medicines etc.
This was a very positive community activity and we have seen multiple deeds of good will and kindness throughout the village showing that the community can all pull together in these difficult times 
Greenfields Childcare and Family Centre – The collection box for food donations situated in the Centre has been regularly supplied and goes to the foodbank for people in need.
Kirkheaton Youth Football Club and Yetton Together worked together to rebuild part of the clubs perimeter dry stone wall.
Thank you all. Coming and working together with others outside of Yetton Together brings so many benefits for everyone and is a rewarding experience.
Contribution made by volunteers is an important and valuable resource running the many activities, groups and sub groups mentioned in the report. Without them none of this could happen. 
Lockdown has restricted the involvement of many. However on the positive side some new initiatives instigated by our current situation has involved new volunteers to come forward and help within our community. 
Thank you to all volunteers involved with Yetton Together who make everything possible.
Also thanks go out to Ward Cllrs, Kirkburton Parish Cllrs, Parish Church, Dalton Together, Kirkheaton WhatsApp group, local businesses, funders, Kirkheaton Youth Football club and individuals who support and help Yetton Together in their activities.
Chairs closing remarks –Looking to the Future - from the 1 September 2020

September 2020 was the beginning of Yetton Togethers 10th Year as a Group and the 5th Year as a Charity.

Summary of projects and activities that have been put in place in the short time between September and the AGM. 

Hallmaster a new online facility system making booking rooms easier, tracking reservations and producing invoices etc.which will help the administration of the Centre is now in use. Thanks to Sue and Jean for setting this up and Alison, from Inspiration Computers, who has customised it for our particular needs.

When restrictions were lifted in September a small number of groups started their activities again. These were Knit &Natter, Craft, Chair Exercise, Tai Chi and Yoga classes. Unfortunately these have had to close again due to the lockdown. 

Bat Walk - Sept 29 saw another successful bat walk go ahead, organised by the Environment Group and it is hoped that others will take place in the future. Thank you Clare.
Community Centre Defibrillator is now installed at the centre and working. With Defibrillator Training in partnership with the Holme Valley First Responders, held in October. Thanks to Diane Hardcastle for organising and implementing.
Cobbled Ramp to yard has been re built to ambient user standards with the handrail yet to be put up. Thanks to Lorna for organising this.

Winter planting is complete. The current contractor has gone commercial therefore plants have increase in price - this was covered by YT reserves. Thanks to volunteers.

Kirkheaton Library started a ‘Ring and Read’ service on November 13th with a number of people taking advantage of this.

A new project in the pipeline is the development of the outside space at the Community Centre.  YT in conjunction with the Parish Church is to form a working party to explore options.

Community Centre Management Team – The team has lost a valuable member in David Thorpe due to his deterioration in health. The need to replace him needs to be addressed as soon as is possible. Thanks must go to David for all his time and support in enabling the Centre to function successfully.

Thank you to everyone involved with Yetton Together and the Community Centre management team. We think you will agree that the achievements this past year and the beginning of the current year have been substantial despite the difficulties the Pandemic has brought.

We are all hoping for a better year where activites can resume and people can come together and enjoy each others company again.

Trish Mellor Chair
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