Tuesday 24th November 2020
Yetton Together AGM


Present:  Trish Mellor (Chair), Sue Bowyer (Treasurer), Eric Hutchinson, Helen Aust, Diane Hardcastle, John Hinchliffe; Eric Simpson; Clare Walters; Rev Ian Jones; Irene Heatherill   
Apologies: Mike Firth, Viv Walker, Sara Croft, John Taylor, Tim Moore, Steve and Julie Booth, Marilyn Eastwood, Lorna Idle (Secretary – unable to access Zoom)
	Minute
	Discussion

	200 Club Draw
	1st £50 - Rita Grogan 162
2nd £30 – J Matthews 144
3rd £20 – Molly Daniel 8

	1. Minutes
	Minutes of previous AGM 26 November 2019 agreed.

	2. AGM Annual Reports: 


	Trish welcomed everyone to the AGM which this year is via Zoom
2.1 Chair’s Report - Copy to be put on website and circulated to attendees.
This has been a year of contrasting halves. With healthy funds coming in from room rental, coffee shop, events and fundraising activities and the Environment Group, Magazine, Website, Social Group and the Coffee Shop being very active. However, due to the restrictions placed upon us in respect to the Coronavirus we had to close the Community Centre on 18 March 2020 and cancel many planned events and activities. This has resulted in our income being reduced drastically. Impacting not only on the activities but on the social and wellbeing of many of those who are involved in one way or another. Despite this there have been positives. The Government Support Scheme (via Kirklees Council) and help from the PCC in the form of a reduction in rent for 3 months helped us financially through this difficult time. This is very much appreciated.
Key Points:-

· Improvements to the building and its surroundings continue to be made.Thanks to all our funders
· Formation of a Parking Bay on Fields Rise – A Council initiative support by Yetton Together

· Take up of Hall Master booking system due to increase in bookings in the first half of the year

· Coffee Shop successful in achieving its aim both as a community facility and a source of income until the coronavirus pandemic forced its close in March 2020.
· Magazine & Website continues to provide the village with updates

· Environment Group – continues to provide beautiful displays throughout the village

· Rebuilding of dry stone walling working in partnership with Kirkheaton Youth Football Club

· 200 Club continues to increase its membership providing hanging baskets around the village

· Social Group – up and running offering various events increasing wellbeing and awareness of the facilities available at the Centre

· Dementia Project – working towards a Dementia Friendly Village and Friendship Café

· Collection Boxes throughout the village in local businesses are raising much needed funds

· Grant funding obtained enables YT to achieve goals set

· During the Pandemic volunteers have been outstanding – showing their community spirit

· Working in Partnership with the Parish Church; Kirklees Council; Cllrs from the Dalton Ward;  Dalton Together; Friends of Kirkheaton Library; User Groups; The Whatsap Group; Kirkheaton Youth Football Club; Greenfields Family Centre; all our many Volunteers

Thanks to everyone who support and are involved with making the Community Centre such a success.
Full reports are available on our website: www.yettontogether.org


	3. Treasurer’s Report
	Sue presented her report and accounts.  Full details available on website.
· Accounts are stable

· Some funds are ring fenced for particular projects
· An account holds Charity Commission agreed reserves and contingencies

· Thanks to Joan Connally for auditing the accounts and advising Sue.
There was a vote of thanks to Sue for all her work on the accounts over the year.  

	4.Election of Trustees 
	The 3 trustees due to stand down this time:  Trish Mellor, Lorna Idle, Helen Aust
Trish Mellor and Lorna Idle agreed to serve for a further year.  
Trish proposed by John Hinchliffe seconded by Eric Hutchinson

Lorna proposed by Erich Hutchinson seconded by Sue Bowyer     
Helen Aust stood down as her position as Trustee but remains as a volunteer. The Chair thanked her for her commitment and a presentation of flowers were delivered to Helen’s home.

Mike Firth (Vice Chair and Trustee) has submitted his Retirement letter with effect from 31 March 2021 but has indicated that he is happy to remain as a Trustee and a member of the Management Committee until that time.

The following posts were uncontested and were therefore all duly re-elected as follows:  

Chair: Trish Mellor  Proposed -Sue Bowyer - seconded Eric Hutchinson
Vice-Chair - Mike Firth Proposed -Sue Bowyer – seconded Eric Hutchinson
Treasurer: Sue Bowyer Proposed -Diane Hardcastle – seconded Eric Hutchinson
Secretary: Lorna Idle  Proposed- Sue Bowyer seconded Eric Hutchinson

	
	

	5.Chair's closing remarks
	 Chair’s closing remarks – Looking to the Future - from the 1 September 2020
September 2020 was the beginning of Yetton Together’s 10th Year as a Group and the 5th Year as a Charity.

Summary of projects and activities that have been put in place in the short time between September and the AGM. 

· Hallmaster - a new online facility system making the booking rooms easier. Thanks to Sue and Jean for setting this up and Alison, from Inspiration Computers
· Bat Walk - Sept 29 saw another successful bat walk go ahead, organised by the Environment Group and it is hoped that others will take place in the future. Thank you Clare.
· Community Centre Defibrillator is now installed at the centre and working. With Defibrillator Training in partnership with the Holme Valley First Responders, held in October. Thanks to Diane Hardcastle for organising and implementing.
· Cobbled Ramp to yard has been re built to ambient user standards with the handrail yet to be put up. Thanks to Lorna for organising this.
· Winter planting is complete. Thanks to volunteers.
· Kirkheaton Library started a ‘Ring and Read’ service on November 13th 
· A new project in the pipeline is the development of the outside space at the Community Centre.  YT in conjunction with the Parish Church is to form a working party to explore options.
· Community Centre Management Team – The team has lost a valuable member in David Thorpe due to his deterioration in health. Thanks must go to David for all his time and support in enabling the Centre to function successfully.

Thank you to everyone involved with Yetton Together and the Community Centre management team. We think you will agree that the achievements this past year and the beginning of the current year have been substantial despite the difficulties the Pandemic has brought.

We are all hoping for a better year where activities can resume and people can come together and enjoy each other’s company again.

Trish Mellor Chair




