YETTON TOGETHER AGM 22 NOVEMBER 2022
Present: Trish Mellor (Chair);  Lorna Idle (Secretary);  Sue Bowyer (Treasurer); Diane Hardcastle; Eric Hutchinson;  John Hinchliffe;  John Senior;  
Lesley Ingleby; John Ingleby;  Michael Bowyer; Pam Brook; Sheila Firth;  Mike Firth; Tyler Hawkins;  Ray Brown;  Judith Morris;  Barbara Smith
Apologies: Jean Broscombe, Clare Walters, Bev Fletcher;  Karen Oates; Rev Ian Jones, Tim Moore
	Minute
	Discussion

	200 Draw
	192 – Teresa Revill £50; 232 – John Senior £30;  216 Shaun Lopez £20;  181 – Tyrone Lawton £15

	1.Minutes of last year’s AGM
	The Minutes of the AGM on 23 November 2021 were agreed as a true record

	2. Report from the Chair  Sept 2021 – August 2022
	Chair gave a summary of the year which covered the different working groups:  Community Centre, Coffee Shop, Environment, Social Group, Magazine and Website, Grants and Funding, Fundraising and Donations, Working in Partnership.  Mention was made of the Victorian Family Fund day organised by the Craft Group, Coffee Shop, Knit and Natter and the Social Group which happened in November 2021.  Trish thanked them all for their support.
The Queen’s Jubilee was celebrated from funds from KBPC, Mark Flynn Photographer, the Creative Craft Group and YT  – ‘Picnic on the Green’ – working in partnership with Scouts and Guides, Kirkheaton Youth Football Team, Parish Church and the United Reform Church.  Sundown Swing Band entertained the families and DJ Richard Tree kept the proceedings running smoothy.
Thank you to Kirkburton Parish Council, Kirklees Council, The Parish Church and the United Church for their support this year.
The Volunteers are the backbone of our organisation and we would not be where we are now without them.  A big thank you from the Trustees for their invaluable involvement 
[bookmark: _GoBack]This is a summary of the contents of the Chair’s Report the full report can be found on the Yetton Together website:  www.yettontogether.org  

	3. Financial Report
	The Annual Accounts were distributed.  At the end of the financial year our cash funds are £116,238.72. This includes £81,588 restricted funds which includes grants and reserves – leaving a working total of £34,650.  As a Charity we are required to have a Reserve Policy which currently stands £15,000.  
Our goals for the coming financial year:  Development of the outside space (old school yard);  Access road to this area:  internal Insulation, Utility costs and more efficient heating control.
Our Volunteer Accountant, Joan Connally, was thanked for her work auditing the books.  Praise also for Lesley Ingleby (Coffee Shop Volunteer) for her excellent book-keeping skills.
Thanks were given to Sue Bowyer for her hard work during the year.
See the website  www.yettontogether.org for the full report and accounts.

	4. Resignations
	Two members of the Trustees stand down at each AGM in rotation but are available for re-election).  This year they are Diane Hardcastle and John Hinchliffe.  Both Diane and John are prepared to continue their duties as Trustees.
Proposer for John Hinchliffe – Pam Brook.  Seconder – Michael Firth.  All were in favour
Proposer for Diane Hardcastle – John Senior.  Seconder – Lesley Ingleby.  All were in favour

	5. Election of new Trustees
	We have two proposals for Trustees:  John Senior and Tyler Hawkins.  John and Tyler were asked to leave the hall whilst discussion and voting took place.
Proposer for John Senior – Lorna Idle.  Seconder – Trish Mellor.  Voting:  8 in favour, 6 abstentions, 1 against
Proposer for Tyler Hawkins – Geff Kernan.  Seconder Eric Hutchinson.  Voting: 13 in favour, 3 abstentions, 0 against. 
Both accepted the position of Trustee which will initially run for 1 year when a re-vote will take place at the next AGM in November 2023.

	6. Chair’s closing remarks
	6.1We welcome Karen Oates our new admin.
6.2Sue Bowyer has given a year’s notice to resign as editor of the Magazine
6.3Yetton Together celebrated their Volunteers at the 10th Anniversary. 
6.4 Quiz Night organised by the Social group was popular another booked for 16 December
6.5Feel the Warmth (Meet Up) new initiative held on Tuesday and Wednesday afternoons – free drinks and snacks
6.6Celebration of 140 years of the building – collaboration between the Local History Group and YT.
6.7 New external notice board
6.8 Parish Church and YT worked in partnership to put on a Ceilidh at the Church.  Sponsors Third Sector Leaders, St John’s Church and YT.
6.9 Speaker evenings – every two months.  Last one was about Bee Keeping.
6.10 Markers Markets held every two months.  Christmas themed one on 20 November was the last this year.
6.11 Library is putting a play for the children – Winters Tale on 23 December
6.12 As an Energy saving exercise, we are planning to install a Hive (remote control device to operate the heating more effectively) at the Community Centre.
6.13 Environment plans include the roundabout being planted with drought-resistant plants.
6.14 Orchard – a bench to be ordered and Kirklees to install.  To be funded by Yetton Together.
6.15 Volunteers are planting their own tubs which they care for through the year.  Sponsored by YT
6.16 Bulbs have been planted in grass area near Costcutter.  Thanks to Julie Mander, Sandra Wimpenny and Angela Fawcett.   Seed swap initiative started in the Library.
6.17 Playspaces (3) in Kirkheaton are being considered for revamp by the Council.  Thanks to Lorna Idle, Town Councillor Pam Brook, Cllrs Tyler Hawkins, Cllr Naheed Mather and Joanne Bedingfield.

	7. Vote of thanks
	The Chair thanked all those who attended and invited them to enjoy mince pies, Christmas cake, cheese and mulled wine





