YT AGM Sept 2021 – Aug 2022
Chair Report
SUMMARY 
Unfortunately activities were disrupted again this year with covid restrictions being put in place and things did not settle down until the New Year and even then there was a slow buildup of activities available.
Our big achievement for the year was the appointment of an admin officer Carol Wright. With a new office area created with the help of Over 2 Hills. She was a very welcome addition helping to reduce the workload of YT officers and creating an area where day to day business can work from, documents organized and stored. Carol made a big difference to the running of the organisation. Unfortunately Carol handed in her notice in the summer and then began the hunt for another administrator.

YT WORKING GROUPs
Community Centre – September 2021 saw the reopening of the Centre with a welcome back to the Library, Coffee shop and user groups. Only to be closed again late autumn
Thank you to those who volunteer to manage the centre this is a big undertaking. Throughout lock down and restrictions there were constant changes of government advice to keep on top of.

Groups using the centre have gradually come back and its lovely have that vibrant feel in the building again. We very much appreciate the support these groups bring to Yetton Together.

When we were able to function again we restarted our interest in developing the outside space at the centre. As you can imagine it will take time to pull together but hopefully progress will be made.

Coffee Shop - Thank you Lesley for your summary for this year
The coffee shop reopened on 4thSpetember 2021 following the Covid Lockdown, with Covid restrictions in place. New rules on allergens were also imposed and a system implemented for ingredients so we could check on the 13 allergens to be considered. Unfortunately we had to close again on the 18th December and could not reopen until 5th February again due to Covid lockdown.
At the reopening in September we had a revamped cafe to be known as The Old School Tearoom we had been given donations from the Knit & Natter and Craft Group which went towards new crockery and linens giving the coffee shop a modern twist and friendly vibe.
With the newly decorated hall everything was lighter and brighter. We have a new logo too.
Following the February reopening adverts were placed around the village and on social media. Receiving a good response we now have 14 new volunteers across the shifts for the cafe’s, 2 new bakers and 3 handymen who put up and take down the tables. All these volunteers have become an integral part of the Tea rooms and each one is highly valued. We also have new tables on trolleys which make moving them much easier.
Before Christmas and the second lockdown we joined with the craft group to put on a Victorian day; food from a bygone era could be sampled.

Environment - Planted areas around the village continue to look good thanks to volunteers. Michael Bowyer has taken more of a back seat this year due to health problems. Fortunately 2 people have stepped up and taken on a gardening role Julie Mander and Sandra Whimpenny. New ways of looking after planted areas have been explored throughout the year and have begun to be implemented eg volunteers to collect, plant up and care for their adopted planters.
Hanging baskets have increased to 22 this year and costs are covered by the 200 club.
Orchard – Kirklees continue to cut the grass, with extra work being done by volunteers eg strimming areas for wildflower seeds to be planted, litter clearing. A variety of activities have taken place in this area some with 20% wildlife volunteers eg building bug hotel 
A start has been made on placing a bench in this area. A number of people have suggested this as a means of sitting for a while in this lovely spot.
Approaches have been made for planting at the top of the community field. The idea being low insect friendly bushes will improve the look of this open space. 
Sharing wildlife seeds is a new idea and will be based in the library at the centre making them accessable for all. Thank you to volunteers who help with the various activities this group are involved in.

Social group - because of covid nothing was arranged at the end of 2021.
The team have been raring to go after Covid restrictions and helped with the Victorian Christmas Family day whilst being busy arranging various events for later in the year.

April saw the start of events with a successful social evening with a singer, buffet and bar 

Magazine and Website
The magazine continues to give information to residents as well as containing interesting articles including Historic and environmental issues. Thank you to all who contribute to its content, included those who place adverts, the volunteers who help putting it together and those involved in the delivery.

Transport – information relevant to Kirkheaton is reported on the website and magazine

Grants & funding – There have been many grants awarded this year from various awarding bodies. These will be reported in the Financial section of this AGM. Thanks to Lorna for her tenacity in seeking funding to support YT, its activities and running costs of the centre.

FUNDRAISING AND DONATIONS 
Thank you to all who help to raise funds for Yetton Together whether it is for the planting around the village, projects we are involved in or for supporting groups. As they say ‘every bit helps’ especially in these trying times.
Thank you to the businesses in the village who have Collection Boxes for donations and those who donate to our various events and projects.

WORKING IN PARTNERSHIP
 YT through the  Environment group continue to link with the 20% for wildlife group  and join in with various activities such as:-
- building bird boxes and bug hotels in the Orchard
-winter workshop held at the Community Centre making xmas wreaths and fat balls for birds. 
-bat box workshop

In late November 2021 a Victorian Family Fun day was organized by Kirkheaton Craft group based at the centre working with the Coffee shop, the Knit & Natter group and the social group. A busy fun day was had by all.  A donation was made to Yetton Together from the event. We thank them for their support.

Jubilee Celebrations – “Picnic on the Green”-  Working together with S&G, Kirkheaton Youth Football Club, Parish Church and United church to put on an enjoyable event bringing the community together. Sundown Swing band was a big highlight of the day entertaining families who brought their own picnic. This was funded by grant from KBPC, donations from Mark Fynn Photographer and the Creative Craft group based at the Centre, with Yetton Together making up the difference in costs.

Thank you to KBPC, Kirkleees Council, The Parish Church and United Church for their support this year.

CONTRIBUTIONS BY VOLUNTEERS
The volunteers are the backbone of our organization and we would not be where we are now without them. So a big thank you from the trustees for their invaluable involvement



Chair Closing Remarks (from Sept 1 2022 the start of a new year of activities)
We are pleased to welcome Karen Oates our new admin and look forward to working with her this year.
Sue has given one year notice to resign as editor of the magazine
A number of events have already taken place from 1st Sept including:- 
Yetton Together’s  celebration of their 10th year anniversary. All volunteers were invited for afternoon tea to thank them for all the work they do, because without their support we wouldn’t be where we are today. It was a lovely afternoon with lots of chatting and catching up.
Septembers quiz night arranged by the social group was so popular another is booked on Dec 16th 
[bookmark: _GoBack]“Feel the Warmth” is a new initiative organized by the social group providing space for people to call in to have a drink and a biscuit. It is being trialed Tuesdays and Wednesdays after school up to Xmas.
The collaboration between Kirkheaton local history group and Yetton together in Oct celebrated a 140 years of the Community Centre building with an exhibition. This went extremely well and was so popular it was extended for another weekend. There are still some booklets available – The original bell was polished and displayed in time for the event
You may have noticed there is a new board outside the centre showing what’s on. Other signs are in the pipeline. Thank you Lorna for organizing this.
The valuation day held by Sheffield Auctions was a success and because of this another was booked on the 21st Nov with another in the New Year. Again there was a steady flow of people with drink and bisciutes available Thanks to Lesley and Janet.
Also in October the Parish Church and Yetton Together joined together put on a Ceilidh at the church 130 people attended a very enjoyable event 
Oct Speaker evening – Bee Keeping. This was an excellent talk and was much more than about how to keep bees. More speaker evenings are in the pipeline.
Makers Markets were held in September and November – opportunity to buy locally produced items, handmade products and local small businesses.
The Library has organized a play “Winters Tale” at the centre for 3-7year olds on 23 Dec
As an energy saving exercise we are looking towards installing hive in the community centre 
Environment plans include the roundabout being planted with drought resistant plants due to the difficulty with keeping up with the watering the plants in the summer. 
It has been agreed that the bench for the Orchard to be ordered and Kirklees will install. Yetton Together is funding this.
 YT has also allocated an amount to be spent on each tub and volunteers can buy their own plants, plant and look after their allocated tub. Bulbs have been planted in grass area near Costcutter Thankyou Julie Mander, Sandra Wimpenny and Angela Fawsett
Seed swap is now up and running in the Library
Plans for Playspaces in Kirkheaton to receive a revap are in process

Thank you all for coming this evening your support is much appreciated.


